
​Coaching as a Leader​​|​​14-15 May 2026​​|​​Online Conference​

​Session​ ​PDT​ ​EDT​ ​BST​ ​CEST​ ​GST​ ​SGT / AWST​ ​AEST​

​Day One – 14 May​

​Why "Coaching as a Leader"?​ ​4:00​ ​7:00​ ​12:00​ ​13:00​ ​15:00​ ​19:00​ ​21:00​

​Who Am I?​ ​4:30​ ​7:30​ ​12:30​ ​13:30​ ​15:30​ ​19:30​ ​21:30​

​Break​ ​5:30​ ​8:30​ ​13:30​ ​14:30​ ​16:30​ ​20:30​ ​22:30​

​Letting Go of Expertise​ ​6:00​ ​9:00​ ​14:00​ ​15:00​ ​17:00​ ​21:00​ ​23:00​

​Break​ ​7:00​ ​10:00​ ​15:00​ ​16:00​ ​18:00​ ​22:00​ ​00:00 (15 May)​

​Leader Coach in the​
​Employee Life Cycle​ ​7:30​ ​10:30​ ​15:30​ ​16:30​ ​18:30​ ​22:30​ ​00:30 (15 May)​

​Day One Reflections and​
​Practical Takeaways​ ​8:30​ ​11:30​ ​16:30​ ​17:30​ ​19:30​ ​23:30​ ​01:30 (15 May)​

​End of Day One​ ​9:00​ ​12:00​ ​17:00​ ​18:00​ ​20:00​ ​00:00 (15 May)​ ​02:00 (15 May)​

​www.acleaderascoach.com​

https://acleaderascoach.com/


​Session​ ​EDT​ ​BST​ ​CEST​ ​GST​ ​SGT / AWST​ ​ACST​ ​AEST​

​Day Two – 15 May​

​Words Make Worlds –​
​The Power of Language​ ​4:00​ ​09:00​ ​10:00​ ​12:00​ ​16:00​ ​17:30​ ​18:00​

​Break​ ​5:00​ ​10:00​ ​11:00​ ​13:00​ ​17:00​ ​18:30​ ​19:00​

​Lead the Work, Manage​
​the Team, Coach the​
​Human​ ​5:15​ ​10:15​ ​11:15​ ​13:15​ ​17:15​ ​18:45​ ​19:15​

​Break​ ​6:15​ ​11:15​ ​12:15​ ​14:15​ ​18:15​ ​19:45​ ​20:15​

​The Value of the Leader​
​Coach​ ​6:45​ ​11:45​ ​12:45​ ​14:45​ ​18:45​ ​20:15​ ​20:45​

​Break​ ​7:45​ ​12:45​ ​13:45​ ​15:45​ ​19:45​ ​21:15​ ​21:45​

​Shifting Stuck Thinking​
​and Behaviour​ ​8:00​ ​13:00​ ​14:00​ ​16:00​ ​20:00​ ​21:30​ ​22:00​

​Break​ ​9:00​ ​14:00​ ​15:00​ ​17:00​ ​21:00​ ​22:30​ ​23:00​

​Next Steps in​
​Developing Coaching​
​Cultures​ ​9:15​ ​14:15​ ​15:15​ ​17:15​ ​21:15​ ​22:45​ ​23:15​

​End of Day Two​ ​10:30​ ​15:30​ ​16:30​ ​18:30​ ​22:30​ ​00:00 (16 May)​ ​00:30 (16 May)​

​www.acleaderascoach.com​

https://acleaderascoach.com/

